The campaign against 'conflict' diamonds -those defined as having been illegally mined and sold by rebel armies to fund wars in
[The] high influx of foreign mining companies and the lack of pro-poor mining policies coupled with inadequate implementation mechanisms reinforce the powerlessness of the people and undermine their livelihood goals. Artisanal [diamond] mining is largely uncontrolled and uncoordinated resulting to [sic] high rate of smuggling, environmental hazards and poor living/working conditions. The government is largely promoting the economic agenda of the International Financial Institutions to the extent that the real livelihood needs of the poor are compromised in favour of foreign mining companies/investment. [Our] programme seeks to promote good corporate governance, environmental protection, community beneficiation and strict adherence to international standards.
Statement by the Just Mining Campaign, Freetown, 2001
The 'conflict' or 'blood' diamonds campaign effectively lasted for a little over three years, probably a shorter lifespan than any other comparable campaign in history. Largely because of its short duration, the highly successful social movement it generated as a global human-rights campaign was rather inchoate. Many observers and some of its leading participants primarily experienced its international dimension. As a movement, it was mainly driven by Western activists and NGOs and it led to the Kimberley Process Certification Scheme (KPCS), the international system of control for the movement of rough diamonds. From this vantage point, the campaign was of a largely intellectual nature, driven by well-researched reports, manipulation of media reporting, and high-level lobbying by NGOs and liberal Western politicians. What has been almost completely ignored in the assessment of the phenomenal success of the campaign is the great impetus that it enjoyed from the very beginning by the involvement of African NGOs operating in such troubled spots as Sierra Leone and Congo,
